
For Law Enforcement, Prosecutors, Victim Advocates, Attorneys, 
and State Government Agency Staff
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By the end of this webinar participants will be better able to

• Know how to access technical assistance and trainings 
that improve your agency’s work with limited English 
proficient (LEP) and immigrant victims

• Employ best practices and innovative compliance 
strategies that improve language access to your agency

• Seek funding and resources that improvements in 
language access at your agency

• Use resources developed by national technical assistance 
providers and federal government agencies to help your 
agency better serve LEP and immigrant crime victims
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NIWAP Supports Your Work Through: 
• Training &Technical Assistance for

– Local, state, federal law enforcement; prosecutors; judge and 
systems-based victim witness staff  

– Serving immigrant victims of domestic violence, sexual 
assault, dating violence, stalking, human trafficking, 
child/elder abuse

• Bringing free training to your jurisdiction
– On language access, U & T visas as crime fighting tools, and 

best practices for working with immigrant victims

• Providing peer-to-peer technical assistance 
– By national faculty of law enforcement and prosecutors

• Answering any questions you have regarding your work 
with LEP and immigrant survivors
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• Law enforcement & Prosecutors only  
• Interactive discussion 

– Strategies to build rapport, establish 
trust, and ensure safety

– Ask questions from subject-matter 
experts and peers \

– Meets by monthly
• To register, visit 

https://www.surveymonkey.com/r/LERoundtable

6

National Immigrant Women's Advocacy Project 
American University Washington College of Law



https://niwaplibrary.wcl.american.edu

• Language access training tools for law 
enforcement

• U and T visa certification toolkit
• Government regulations, policies, reports, tools 

and best practices that support your work with 
LEP and immigrant victims

• Webinars and a wide range of training materials
• Screening and trauma informed interview tools
• Multilingual victim know your rights brochures
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https://niwaplibrary.wcl.american.edu/niwap-podcast-series
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500 12th Street, #330, Oakland, CA 94607
T: 415.568.3315 | E: info@api-gbv.org | W: www.api-
gbv.org 

Asian Pacific Institute 
on Gender-Based Violence



© Asian Pacific Institute on Gender-Based Violence

Asian Pacific Institute on Gender-Based Violence

A national resource center on 
domestic violence, sexual violence, 
trafficking, and other forms of gender-
based violence in Asian/Asian 
American and Pacific Islander (AAPI) 
communities. We envision a world free 
of gender-based violence for 
communities with equal opportunities 
for all to thrive. 

Our mission is to disrupt gender-
based violence, which causes 
physical, sexual, emotional, spiritual, 
and economic harm within AAPI 
communities throughout the U.S. and 
territories. 

 Abusive international marriages

 Domestic violence 

 Domestic violence related 
homicide

 Engaging men 

 Elder abuse

 Transforming gender roles

 Facts & stats 

 Forced marriage 

 Immigration policies 
affecting survivors   

 Language access, interpretation

 Sexual violence

 Human trafficking

 Translated materials



The Interpretation Technical 
Assistance & Resource Center 

(ITARC) 

works to improve systems responses to LEP victims by providing 
technical assistance and training on the development and 

implementation of language accessible services. 

Technical assistance and training includes but is not limited to:

• Civil rights compliance;

• Language access planning; 

• Building Capacity to Serve Communities with Limited- English 
Proficiency and Accessibility; 

• Interpreting for victims of domestic violence and sexual assault; and

• Building pools of qualified interpreters through workshops on 
interpretation ethics and skills building.



Laureen Laglagaron

Attorney, Federal Coordination and Compliance Section

National Immigrant Women’s Advocacy Project (NIWAP) Webinar
September 25 (1-2:30pm ET)

Law Enforcement Language Access 
Initiative (LELAI): 
Partnering with law enforcement to overcome language 
barriers



Overview of 
Title VI
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Title VI of the 
Civil Rights Act of 1964 

“No person in the United States shall, on the ground of 
race, color, or national origin, be…subjected to 
discrimination under any program or activity receiving 
Federal financial assistance.”   



Legal Basis for Language 
Access Requirements 
o National Origin and language are closely related. 
o Under Title VI, failing to make certain programs 

and activities accessible to LEP 
people may amount to national origin 
discrimination.  

o LEP people should have “meaningful 
access” to such programs and activities.  



Law Enforcement Language 
Access 
Initiative (LELAI)
• Launched in December 2022 (Letter to Law Enforcement 

issued in December 2023)

• Launched in tandem with an expansive language access 
settlement agreement with the Denver Police Department 
(DPD) and a new language access policy for DPD

• Led by the CRT’s Federal Coordination and Compliance 
Section in partnership with U.S. Attorneys’ Offices, the initiative 
aims to:



LELAI Goals
• Develop technical assistance resources and tools that can 

assist local and state law enforcement agencies (LEAs)

• Affirmatively engage LEAs that want to review, update, and/or 
strengthen their language access polices, plans and training

• Leverage collaboration with U.S. Attorneys’ Offices to conduct 
language access trainings in communities across the country

• Strengthen the Department’s ties and engagement with LEP 
community stakeholders and LEP populations



LELAI Virtual Convening

● In December 2023, the Division hosted a virtual 
convening with law enforcement stakeholders to 
discuss their efforts to address language barriers in 
policing.  During this convening:

○ The Division issued a letter to law enforcement agencies 
reiterating their federal civil rights obligations to provide 
language assistance services

○ Justice Department officials and law enforcement leaders 
discussed effective strategies around language access

○ The Division, in partnership with COPS, launched a 
language access e-learning resources on the COPS 
Training Portal











Resources

● Español for Law 
Enforcement | Home 
| National Institute of 
Justice (ojp.gov)

● DOJ National Institute 
of Justice Spanish 
Glossary for Law 
Enforcement



Focus on LEA Language Access Training



DPD Agreement and Updated
Language Access Policy



Recent LELAI Settlement Agreements



National Policing Conferences 
& Related Workshops



Laureen.Laglagaron@usdoj.gov
Senior Attorney
Federal Coordination and Compliance Section



Portland Police 

Bureau Language 

Justice Program 
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CASE STUDY: PORTLAND POLICE BUREAU LANGUAGE JUSTICE 
(2017-2024)

1. Policy Development (Directive 

2. Training Curriculum Development
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CASE STUDY: PORTLAND POLICE BUREAU LANGUAGE JUSTICE

1. Policy Development 
Roadmap 
a. - survivor-led participation 
b. - community-based language   

experts 
c. - bi-lingual members participation
d. - public review process 
e. - City Attorney’s involvement 
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A Case Study – The Portland 
Police Bureau (PPB) Language 
Platform

City of Portland, Independent 
Police Review (IPR) Report, 
2019 





NON-POLICE PARTNERSHIP 
AND SUPPORT 

COMMUNITY-BASED ORGANIZATIONS

COMMUNITY SMEs

PORTLAND STATE UNIVERSITY FOREIGN LANGUAGE 
DEPARTMENT
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CASE STUDY: Training Development Roadmap 

a. - police video training
b. - community SMEs involvement
c. - bilingual members involvement  
d. - community-based language experts 
e. - bi-lingual members participation

35



SURVIVOR-LED STORYTELLING 
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City of Portland Language Access 
Infrastructure

1. Equity and Language Access Analyst/Language Access 
Program Manager

2. City of Portland Resolution No. 37525

3. Citywide Language Access Program Technical Assistance



DPD LANGUAGE ACCESS COORDINATORS
Sergeant Emily Bastien

Sergeant Stacy Schantz

GRANT ADMINISTRATION
Management Analyst Senior

Hannah Sowell

DENVER POLICE DEPARTMENT





What does your department already have in place for Language 
Assistance? 

Do you have resources for your officers, when they contact an 
individual who is an LEP (Limited English Proficient) person?

Would they have the means to communicate with them effectively, 
efficiently and equitably?

Most police departments have some type of Language Assistance 
line already in place, that they have been utilizing for some time, 
but is it efficient and is it continually adapting and improving.

Are the resources you have working? Is it sufficient or could it use 
improvement?



Language Assistance Services
Video Remote Interpreting / Over the Phone

On-site Interpretation
Document Transcriptions

(Transcribe reports, citations, vital forms and community flyers)

Identify Top Languages

New Updated Training

Bi-Lingual Officer Program

Language Access Website

Language Access Committee

Community Engagement Activities



Language Access and Grant Projects at DPD

Current Grant Overview

Total Active Grants: 34
Community-Focused Grants: 25

Youth interventions
Mental health crisis support

Crime interventions (e.g., auto theft, fentanyl 
investigations)

Traffic interventions
Community engagement

Victim services
And more



Upcoming Initiatives

 COPS Community Policing Development Grant:

o Goal: Enhance training and public information with 
AI video technology

o Features: Department-approved content in multiple 
languages

o Status: Approval pending



Future Plans

 2025 Expansion: Enhance language access plan 
through additional grant funding

o Edward Byrne Justice Assistance Grant
o FEMA Preparedness (Non-Disaster) Grants
o COPS CHP Grant Program
o Justice and Mental Health Grant Programs
o COPS CPD Grant Program



Language Access Importance

74% of Grants Involve Public: 
Equitable service delivery is essential.



We are continually developing new 
ideas and additions to further enhance 
our Language Assistance programs. If 
you have any questions or great ideas, 
please contact us at:
DPDLANGSERVICES@denvergov.org
or visit the DPD Language Assistance 
Website at:
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-
Departments-Offices-Directory/Police-Department/Language-Assistance-Services



• The role that State STOP and VOCA 
Administrators Play in Language 
Access Funding
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Language Access Equals 
Access to Justice. 

• What does having the 
resources to ensure 
everyone can fully 
participate mean?

• What can you do to 
leverage local, state, and 
federal funds to increase 
access within your agency? 

MaryEllen Garcia, CEO
New Mexico Coalition Against 
Domestic Violence
maryellen@nmcadv.org
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Funder Panel

• Education
• culturally competent victim services
• translation & Interpretation
• safety plans, resources in the languages needed in 

their communities 
• brochures, flyers, posters, etc.

• Community Outreach
• building trust and engagement with culturally specific 

communities 
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Resources 

• Website:
• api-gbv.org 

• Resource Library:
• api-gbv.org/Resource-Library
• https://www.api-gbv.org/language-access-

hub/
• API Services Directory: 

• api-gbv.org/Directory



Contact Information

Hildegard Koenig
Language Access VOCA & Courts Program Manager

Asian Pacific Institute on Gender Based Violence
Email: hkoenig@api-gbv.org
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U.S. Department of Justice

OFFICE OF COMMUNITY ORIENTED POLICING

SERVICES (COPS OFFICE)

Funding Language Access Initiatives for Law Enforcement



COPS Office Overview
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• Established by the Violent Crime 
Control and Law Enforcement Act of 
1994.

• Mission is to advance public safety 
through community policing.

• Community policing focuses on 
collaborative efforts to prevent and 
respond to crime, social disorder, and 
fear of crime.

• Since 1994, the COPS Office has been 
appropriated more than $20 billion to 
add community policing officers to the 
nation’s streets, enhance crime fighting 
technology, support crime prevention 
initiatives, and provide training and 
technical assistance to help advance 
community policing. 

• The COPS Office has funded over 
138,000 additional officer positions for 
more than 13,000 of the nation’s 18,000 
law enforcement agencies across the 
country in small and large jurisdictions 
alike.



SUPPORTING LAW ENFORCEMENT
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GRANTS
• Direct funding to agencies and to organizations supporting law enforcement professionals
• Respects the importance of local control of policing
• Provides funding for the hiring or rehiring of sworn entry-level law enforcement positions
• Other COPS Office grants provide assistance to tribal law enforcement, support school safety, and target 

the distribution of heroin and other opioids as well as methamphetamine

TRAINING
• Live in-person and train-the-trainer courses
• Active shooter response, tools for tolerance, drug endangered children, school resource officers, de-

escalation
• COPS Training Portal
• Bringing on-demand, self-paced learning options to busy professionals

TECHNICAL ASSISTANCE
• Collaborative Reform Initiative Technical Assistance Center (CRI-TAC), part of the Collaborative Reform 

Initiative continuum 
• National Blue Alert Network
• Publications and knowledge products: 500+ guidebooks and toolkits available covering different aspects 

of modern American policing, based on real practice; nearly 100,000 resource requests filled last year



COPS Longstanding Commitment to 
Language Access

• Communication is essential to the development 
of partnerships that make community policing an 
effective strategy for ensuring public safety.

• Community policing programs, in which law 
enforcement officers partner with community 
members to identify and solve problems, cannot 
work well when officers and residents fail to 
understand each other.

• Without dialog, police cannot effectively conduct 
investigations, build community trust, or ensure 
that victims will report crime. If police do not get 
an accurate description of problems, their 
responses may be unsuccessful or 
counterproductive.

• Over the years the COPS Office has disseminated 
a number of resources on the topic of language 
access to assist law enforcement agencies 
develop strategies for addressing language 
barriers to communicate effectively with the 
communities they serve. 
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CPD MICROGRANTS  

• CPD Microgrants program funds are used to develop law enforcement’s capacity to implement 
community policing strategies by providing funding to local, state, tribal, and territorial law 
enforcement agencies. When properly applied, community policing improves the identification and 
prioritization of community problems; builds trust and relationships between law enforcement and the 
communities they serve; and enables an agency to build a culture toward accountability, transparency, 
open communication, and mutual trust. 

• Applicants are invited to propose demonstration or pilot projects to be implemented in their agency 
that offer creative ideas to advance crime fighting, community engagement, problem solving, or 
organizational changes to support community policing in one of several engagement areas.  In 2024, 
those proposed areas are (1) community violence interventions, (2) officer recruitment, retention, and 
workforce diversification, (3) hate crimes and domestic extremism, (4) underserved populations, (5) 
building trust and legitimacy with the community and (6) open topic areas

• The COPS Office encourages law enforcement agencies to partner with community groups, institutions 
of higher education, and other stakeholders to implement the proposed project. 

• The COPS Office also encourages agencies to consider evidence-based practices or an evaluation 
component based on the type of activities. 
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Village of Harwood Heights, IL

• In FY15 the COPS Office provided funding through the microgrant program to the Village of 
Hardwood Heights to address crimes against their growing senior citizen and Polish-
speaking populations through crime prevention seminars. 

• With this program, they were able to build positive relationships with these residents, who 
were normally less likely than other populations to call the police.
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Resources

Over the years the COPS Office has translated a number of resources into languages including 
Spanish, Hmong, Vietnamese and Cantonese to best serve the target audience. 
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Supporting Language Access 

• Community policing programs, in 
particular, require police and the 
communities they serve to be able to trust 
each other and cooperate. 

• Achieving this kind of relationship 
presumes effective and open 
communication between officers and 
residents, including those who are not 
fluent in English. The task of 
communicating and developing trust with 
LEP individuals may seem especially 
formidable, yet many law enforcement 
agencies are figuring out how to do this. 

• The COPS Office is proud to continue to 
support law enforcement agencies 
increase their department’s ability to 
communicate with and serve LEP 
individuals; to develop strong, trusting 
relationships with all community 
members; and to ensure that officers can 
do their jobs effectively.
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Q&A

Thank You! 
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Office of Justice Program

Office of Justice Programs
BJA - Bureau of Justice Assistance

BJS - Bureau of Justice Statistics

NIJ - National Institute of Justice

OVC - Office for Victims of Crime

OJJDP - Office of Juvenile Justice and  
Delinquency Prevention

SMART - Office of Sex Offender 
Sentencing, Monitoring, Apprehending, 
Registering, and Tracking

Brent J. Cohen
Acting Assistant Attorney General



Bureau of Justice Assistance

BJA helps to make American 
communities safer by strengthening 
the nation's criminal justice system 
through grants, training, technical 

assistance, and policy development

Bureau of Justice Assistance
Karhlton F. Moore
Director

Policy Office

Programs Office

PSOB Office

Operations Office

Leadership and Service
to Achieve Safer Communities



DISCRETIONARY
• Awarded directly by BJA to eligible recipients

• Applicants apply directly to BJA

• Most often awarded on a competitive basis

FORMULA
• Administered and managed by State Administering Agencies or other 

fiscal agents 

• Are most often on a noncompetitive basis

• Distribution of funds to eligible recipients is either statutorily defined 
or defined by a distribution process that is specified by BJA
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Behavioral Health and Public Safety

JUSTICE AND MENTAL HEALTHY COLLABORATION
• Supports innovative cross-system collaboration to improve responses 

and outcomes for individuals with mental illnesses or co-occurring 
mental health and substance abuse disorders

• Connect and Protect Law Enforcement Behavioral Health Responses

OPIOIDS, STIMULANTS, AND SUBSTANCE USE DISORDER
• Implement or expand comprehensive efforts to identify, 

respond to, treat, and support those impacted by illicit 
opioids, stimulants, and other drugs



Reducing Violent Crime

BJA STOP SCHOOL VIOLENCE PROGRAM
• Grants to K-12 schools
• To implement holistic and comprehensive school violence 

prevention and security measures
• Companion COPS Office program 

SMALL/RURAL VIOLENT CRIME INITIATIVE
• Funding and technical assistance to small and/or rural agencies
• To launch crime reduction initiatives
• Improve organizational capacity 
• Rural as defined by Census Bureau



CVI and Hate Crimes

MATTHEW SHEPPARD / JAMES BYRD HATE CRIME PROGRAMS
• Supporting outreach, educating practitioners and the public, enhancing 

victim reporting tools, and investigating and prosecuting hate crimes
• Crimes bases on race, color, religion, national origin, sexual orientation, 

gender, gender identity, or disability

COMMUNITY BASED VIOLENCE INTERVENTION
• supporting comprehensive, evidence-based community-based 

violence intervention and prevention programs/partnerships
• Local government agencies, victim service providers, community-

based organizations, law enforcement, hospitals, etc.



Forensics Programs

FORENSICS PROGRAMS 
• Sexual Assault Kit Initiative 
• Prosecuting Cold Cases using DNA
• Post-Conviction Testing of DNA Evidence
• Forensics Training and Technical Assistance
• Paul Coverdell Forensic Science Improvement
• Strengthening the Medical Examiner-Coroner System
• DNA Capacity Enhancement for Backlog Reduction

BJA Forensics programs are powerful tools for reducing violent crime
that have aided more than 200,000 criminal investigations



Officer Safety and Wellness

Preventing Violence Against Law Enforcement Officers and 
Ensuring Officer Resilience and Survivability (VALOR)
• Named in honor of Sergeant Robert Wilson III
• Training and technical assistance (TTA)
• Suite of officer safety and wellness programs 
• Safety, wellness, suicide prevention, resiliency, roadway safety
• Built on national partnerships
• Largest program nationally with biggest reach
• Safer Together – NEW

Sergeant Robert Wilson III



Safer Together Initiative

SAFER TOGETHER – NEW  
• New approach to officer safety and wellness

• Identifies and leverages the link between officer safety and 
wellness, community trust, and crime reduction

• Taps into the unique ability that frontline officers have to 
influence and improve local community climate

• Provides officers with an individualized blueprint for making 
the most of every interaction while minimizing stress

• Reinvigorates the ideals of community building through 
mutual trust and respect



BJA WEBSITE
https://www.bja.gov

SOCIAL MEDIA
• Facebook: https://www.facebook.com/DOJBJA

• X: https://x.com/DOJBJA

• RSS: https://www.bja.gov/Connect.aspx

Questions
• Email: grants@ncjrs.gov
• Call: 800–851–3420

Stay Connected



Aisha Battle, 
Associate Director

Law Enforcement 
Funding 
Opportunities and 
TTA opportunities



Overview of OVW

Created in 1995 after the passage of the Violence 
Against Women Act in 1994, The Office on Violence 
Against Women (OVW) is a component of the U.S. 
Department of Justice. OVW implements the 
provisions of the Violence Against Women Act 
(VAWA) and provides national leadership on the 
issues of domestic violence, sexual assault, 
dating violence, and stalking.



OVW Grant 
Programs

•Funding directly to States and U.S. 
Territories to issue their own 
Notice of Funding Opportunities 
(NOFOs).

• Funding directly to State Domestic 
Violence and Sexual Assault 
Coalitions.

Four Formula Programs

• Profession specific such as law 
enforcement, advocacy, and courts

• Community specific such as the 
Tribal Affairs Division, Rural, 
Culturally Specific , and 
Underserved

Over 20 Discretionary 
Programs



Funding Specifically for 
Law Enforcement 

• Improving Criminal Justice Responses Program 
(ICJR)

• Enhancing Investigation and Prosecution 
Initiative (EIP)

• Abby Honold Program 
• Tribal Government Program
• Rural Grant Program
• Campus Program 



Training and Technical Assistance



Other Training and Technical 
Assistance

• www.TA2TA.org





Please Visit the OVW Website for More 
Information about our Grant Programs!

https://www.justice.gov/ovw for more information about all OVW grant 
programs and resources!

FY 2025 Notice of Funding Opportunities will start to get release in 
mid-late November 2024.

Sign up for the pre-application webinars of the grant programs you 
are interested in submitting an application.

Prior year pre-application webinars are located on the OVW website: 
https://www.justice.gov/ovw/pre-application-information-session-
videos



Contacting OVW

Main OVW line: 
202-307-6026

Main OVW email 
address for 
more 
information: 
OVW.Info@usdoj.
gov

The ICJR Unit

OVW.ICJR@USDOJ.GOVV



• Portland Police Bureau
• Denver Police Department
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• Technical Assistance 
– Call: 202.274.4457
– Email: niwap@wcl.american.edu
– Web Library: https://niwaplibrary.wcl.american.edu/

• Power Point presentations and materials for this webinar  
https://niwaplibrary.wcl.american.edu/language-
access-lea-prosecutors/

• Materials for law enforcement and prosecution agencies 
on best practices for working with immigrant victims
– https://niwaplibrary.wcl.american.edu/law-enforcement-

training-materials

National Immigrant Women's Advocacy Project     
American University Washington College of Law
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https://www.surveymonkey.com/r/LEAWebi
narEvaulation9-25-24
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