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GOALS AND OBJECTIVES  

Establish what collaboration looks like when 
working with survivors of sexual violence 

Identifying the needs of the survivor’s you work 
with when seeking collaborations with partners in 
the community 

Assessing existing services and the needs of 
survivors when creating collaborations 
 

 



WHAT ARE COLLABORATIVE 
PARTNERSHIPS 

Agencies and individuals working together to make changes 
that will strengthen your response to victims of sexual 
violence 

Agencies that have already worked together in the past 
successfully or are willing to work together  

Agencies and individuals that are committed to improving 
and strengthening their response to victims  

 



STARTING THE ASSESSMENT PROCESS  
Assess the community’s needs 

 Focus groups  
Community stakeholders 

Current services provided by your agency 
Current services to Sexual Assault (SA) survivors 

 Culturally appropriate 
 Interpretation services 

Rural area vs. metropolitan area 
Current partners 
Transportation  

 
 

Presenter
Presentation Notes
Discussion: Does your agency currently provide services and what services do you provide?  Who do you serve? Do you currently provide services to Survivors of sexual violence?  Are you in a rural area or urban area?Do you currently partner with agencies that provide services to SA survivors?  What services do they provide? Are the services geared towards populations with specific needs? Eg. Elder victims, children, LGBQT, victims with disabilities? Or culturally specific?



SMALL GROUP EXERCISE 

COMMUNITY ASSESSMENTS 

Presenter
Presentation Notes
In the small group exercise – Your table is your community.  It is your jurisdiction.    Asses the services available in your community (what does each member have to offer to the community partnership)  and create a report for your table to report back.  Does your agency currently provide services and what services do you provide?  Who do you serve? Do you currently provide services to Survivors of sexual violence?  Are you in a rural area or urban area?Do you currently partner with agencies that provide services to SA survivors?  What services do they provide? Are the services geared towards populations with specific needs? Eg. Elder victims, children, LGBQT, victims with disabilities? Or culturally specific?



LARGE GROUP REPORT  

Presenter
Presentation Notes
Report back what services are available in your jurisdictions.  (each table is a jurisdiction)(save information for next exercise)



IDENTIFY POTENTIAL PARTNERS 

 Allies 

 Individuals or groups that have a stake in the prevention and/or 
intervention of sexual violence 

 Service providers: 
 Medical 

 Legal 

 Psychological  

 Financial  

 Housing 

 Employment 

 Spiritual 

 Non-traditional Partners 

Presenter
Presentation Notes
The identification of your potential partner will emerge from your assessment of needs and services.



FACTORS WHEN CONSIDERING 
POTENTIAL PARTNERS OR 

COLLABORATIONS 
 Consider victims needs 

 Safety 

 Housing 

 Employment 

 Immigration status 

 Language 

 Cultural needs 

 Transportation 

 Medical services 

 Child care  

 LGBQT 

 

 Already existing partnerships 
and collaborations 
 Location 

 Culturally specific services 

 Language  

 Successful?  Unsuccessful?  

 Multidisciplinary? 

 

 

Presenter
Presentation Notes
What factors are we to consider when evaluating potential partners or collaborations?Why?What other needs might we consider aside from the ones listed here?Existing services:Do they meet victims needs?  How?  Why? What are they comprised of?  Who are they comprised of?Multidisciplinary?Who do they serve?  Elder victims, immigrant victims, child victims?Create a flow chart of existing services (does not matter if they are collaborating/partners or not)



BUILDING UPON THE ASSESSMENTS AND 
IDENTIFICATION 

Identify commonalities 
Consider non-traditional partnerships 
Roles 
Cross training 
Referral process 

Adapted from Sexual Assault Response Team Development,  “A Guide from Victim Service Providers” www.nsvrc.org 

Presenter
Presentation Notes
What are the possibilities of merging the needs with the already existing services?  Will they work or should you build new partnerships?Add to existing partnerships?  



LAYING THE FOUNDATION  

 Protocols vs. Guidelines?   What is the difference? 
 Protocols:    a formal agreement or code of behavior, strict adherence 

 Guidelines:   a principle put forward to set standards  

 Confidentiality across disciplines 

 Cultural Sensitivity 

 Language Access 

 Quality Assurance 

 Measuring outcomes 

 

 

Presenter
Presentation Notes
Protocols are formal procedures that must be adhered to and in order to be changed must go through a process.  Non-adherence is a violationGuidelines:  are principles set by the parties involved to set the standards of conduct can be changed to meet the victims needs without violating the standard of conductHow can we ensure confidentiality across disciplines while at the same time meeting the victims needs?How can we ensure quality in the services provided by the different partners while maintaining integrity in the system?How do we measure outcomes?  



CULTURALLY SPECIFIC PARTNERSHIPS 
AND COLLABORATIONS 

 Meet the community needs identified 

 Available to all genders 

 Available to all sexual orientations 

 Culturally and linguistically specific 

 Aware of the impact of historical and generational trauma  

 Made available and accessible to all locations in the community 

 

Adapted from “Building Comprehensive Sexual Assault Services Programs,” Sexual Assault Demonstration Initiative, www.nsvrc.org 



SMALL GROUP ACTIVITY 

Developing partnerships 

Presenter
Presentation Notes
Earlier the groups assessed their community’s needs and also the existing services in their communities (each table)  Now they will have the conversations necessary to  see if they meet each other’s needs.  Create partnerships based on the needs of your community and the services each person at the table has to offer.  You may or may not  have to reach out to other jurisdictions. Name your partnerships.  Discuss Protocols or Guidelines?  Cultural needs and assets?   



LARGE GROUP REPORTING 

Partnerships created by each jurisdiction 

Presenter
Presentation Notes
What is the name of the partnership?Why did you choose that name?Did you develop protocols or guidelines?What services will your partnership offer?Who will you serve?  How will they know of your services?How will the services be delivered?What is your referral process?



SETTLING DISPUTES 

Everyone at the table brings personal experiences 
and beliefs that affect the way they do their work  

Agencies have different needs 
Changes in the laws 
Commitments 

 

Presenter
Presentation Notes
The reality is that a partnership is like a marriage… no marriage is perfectHow will we settle disputes?What happens when agency needs change?  Funding sources change?  What method will be used to resolve issues that arise?



SUCCESS MEASURES AND OUTCOMES 

 How will you measure the success of your partnership? 

 What outcomes will you set for the partnership 
 Victims needs 

 Victims served 

 Services received 

 Community expectations 

 How will you ensure that each partner meets their outcomes? 

 What happens if they don’t meet their outcomes?  How will they be 
held accountable? 

 



GROWTH, CHANGE AND FUNDING 

 Develop methods to: 
 Assess changes constantly (changes in the law, technology, services, evidence 

collection, trends) 

 Grow if the partnership requires (victims needs grow) 

 Change if the partnership requires it and changes mentioned above result in a need 
to change, add or eliminate partners 

 

 Planning for the unexpected 
 Contingency plans for disasters that could impact sexual assault survivors 

 Loss of funding 

 Change in community needs  

Adapted from Sexual Assault Response Team Development,  “A Guide from Victim Service Providers” www.nsvrc.org 



RESOURCES 

 National Immigrant Women Advocacy Project –                           
http://niwaplibrary.wcl.american.edu 

 National Sexual Violence Resource Center – www.nsvrc.org 

 

 

http://niwaplibrary.wcl.american.edu
http://www.nsvrc.org/

	Finding collaborative partners in serving immigrant survivors of sexual assault
	Slide Number 2
	Goals and Objectives	
	What are collaborative partnerships
	starting the assessment process 
	Small group exercise
	Large group report 
	Identify potential partners
	Factors when considering potential partners or collaborations
	Building upon the assessments and identification
	Laying the foundation	
	Culturally specific partnerships and collaborations
	Small Group activity
	Large group reporting
	Settling disputes
	Success measures and outcomes
	Growth, change and funding
	Resources

